Zero Incident Culture (ZIC)

A Zero Incident Culture (ZIC) forms the foundation of NCC T&D's HSE philosophy, emphasizing proactive prevention
of all incidents—injuries, near-misses, environmental harm, and equipment damage. This approach, aligning with
NCC T&D's HSE management system, prioritizes safety in every task, from substation commissioning to underground
cable construction and overhead transmission line works and maintenance.

NCC T&D Project Leaders Key Responsibilities
Project Leaders must drive ZIC by:

Leadership Commitment

Model safe behaviors and visibly prioritize safety over productivity.

Allocate resources for hazard controls, training, and safety campaigns.

Risk-Based Planning

Conduct pre-task risk assessments for all activities (e.g., live-line work, trenching).

Integrate ZIC goals into project timelines and budgets.

Employee Empowerment

Encourage workers to “stop work” for unsafe conditions without fear of reprisal.

Implement safety suggestion programs and reward proactive hazard reporting.

Incident Prevention Framework

Use tools like Job Safety Analysis (JSA), Safety Observations, and Behavior-Based Safety (BBS) programs.
Regularly review near-misses to identify systemic gaps.

Continuous Learning

Share lessons learned from incidents across all projects.

Update procedures based on regulatory changes, client feedback, or technological advancements.

Core Principles of ZIC
NCC T&D'’s Zero Incident Culture is built on:

Preventive Mindset

Hazard Elimination: Redesign workflows to remove risks (e.g., prefabrication to reduce onsite welding).
Engineering Controls: Install guardrails, ventilation systems, or automated tools to minimize human error.
Collective Accountability

Every employee, contractor, and visitor is responsible for safety.

Daily safety briefings and toolbox talks to reinforce shared ownership.

Transparent Communication

Report all incidents (including near-misses) within 24 hours via NCC T&D’s digital HSE platform.

Use clear signage, multilingual alerts, and visual dashboards to communicate risks.

Resilient Systems

Regular audits of equipment, processes, and subcontractor compliance.

Redundant safeguards for high-risk tasks (e.g., dual checks for energized electrical work).

Worker Responsibilities
Workers must actively contribute to ZIC by:

Engage in Safety Practices: Participate in JSAs, safety committees, and audits.

Report Hazards: Immediately flag unsafe conditions (e.g., frayed cables, unguarded edges).

Adhere to Procedures: Follow NCC T&D’s safe work practices, even under time pressure.

Mentor Peers: Share expertise with new hires and subcontractors.

Self-Assess: Pause and reassess tasks if conditions change (e.g., sudden sandstorms affecting visibility).

Additional Considerations for NCC T&D Projects
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High-Risk Environments:

Live Electrical Work: Double-check isolation procedures and PPE compliance.
Confined Spaces: Mandatory gas testing and rescue drills before entry.

Cultural Diversity:

Tailor training to multilingual teams (Arabic, English, Urdu).

Address heat stress in Saudi summers with hydration stations and shaded rest areas.
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Key Takeaways

Leadership Drives Culture: Safety starts at the top and requires visible, consistent commitment.

Prevention Over Reaction: Invest in hazard elimination rather than incident response.

Everyone is a Safety Leader: Empower all personnel to act, report, and improve.

Learn Relentlessly: Treat near-misses as critical learning opportunities.

Measure Progress: Track leading indicators (e.g., safety observations, training completion) versus lagging
metrics (incident rates).

For tools, templates, and guidance, consult NCC T&D’s HSE Portal or contact the HSE Department for onsite coaching
and ZIC workshops.

For detailed procedures, consult NCC T&D’s HSE Department or refer to the company’s Integrated Management
System (IMS) documentation.
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